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Program

Being able to direct, guide and energize your team members is the
backbone of an excellent performing team. In order to be able to
effectively lead others towards a desired outcome, leaders must
learn to lead themselves first. This program embodies 3 aspects
of leadership that can be used daily for effective team working,
counselling and mentoring. The focus of the program is on identifying key success factors for a high peforming team and creating an
optimal working environment for growth. Further, it emphasizes
on proper orientation and training for employees, establishing
clear responsibilities and standards, providing apprpriate guidance and support even during times of transition, and how to
ensure continues motivation and productivity through effective
feedback. Through this workshop you will be equipped with practical know edge that will enable you to appropriately handle personal problems that people face in the workplace with the help of
effective team working tools which are used to create cohesive
and high performing teams.
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Team Leaders
Team Members
Managers &
Supervisors
Influencers
Trainers
Coaches
Lecturers
C – Level Executives
All those believing
in the power of
teamwork and
continues improvement

WHO IS THIS
PROGRAM FOR

WHAT
WILL YOU
LEARN BY
THE END
OF THIS
COURSE

Self – awareness – participants will
learn to understand themselves, their
communication style, inherent strengths
and weaknesses along with how to contribute to team effectiveness.
Participants will learn to use a variety
of assessments and EI tools for effective team work, along with tools for evaluation of attitude towards teamwork.
Subtle approach to leadership – communicate as a mentor not a manager.
Set standards and blueprints – participants will learn how to fruitfully
manage and appraise performance at
the workplace.
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DAY 1

Program
curriculum

Session 1:
Emotional Intelligence, Leadership and Teamwork

This session provides you with an understanding of the concepts
of emotional intelligence, leadership and teamwork. The session
goes beyond the hype to show EI’s measurable impact on retention, productivity, and customer service and helps you identify
your personal objectives for the course to ensure maximum
relevance.

What is Emotional Intelligence?
Goleman’s Four-Quadrant Model!
Appreciative Interview – identifying team working success factors.

Session 2: Self-Awareness: Values

Self-awareness is the ‘cornerstone’ of social and emotional
competence, but it can be increasingly difficult to get accurate
feedback as we get higher up the leadership ladder. Here’s
where we identify the barriers to self-awareness and how to get
beyond them.
Why self-awareness is essential to leaders?
Values: discovering what motivates you and others!
Somatic awareness: ‘reading’ emotions in your own body.
‘Towards’ and ‘Away-From’ motivation – understanding
the differences!

Session 3:
Self-Awareness: Your ‘Default’ Responses

Self-awareness is the starting point for effective leaders to
generate motivation for a high-performing team. Learn some
practical ways to manage your self-awareness, getting out of the
habitual patterns and behaviors that hold you back.
The ‘Derailer Detector’ – taking a look at your own habitual
responses.
Managing your ‘default behaviors’ in times of crisis.
Tips for developing Self-Awareness

Session 4:
Self-Management How To Be A More Credible Leader
Effective leadership is about understanding, managing and inspiring emotions in others. In this session, gain experience of using
a self-management model to induce trust and belief from your
followers.
Learn to walk the talk, and overcome the challenges of becoming a more credible leader.
Practical exercises to build ‘internal credibility’ and charisma.
How to stay strong in a crisis?
How to increase your self-belief?
How to work in a brain-friendly way?
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DAY 2

Program
curriculum

Session 1:
Relationship Awareness: Understanding Others

Many managers try their best to coach and train their teammates
yet they are not getting the desired effectiveness. This session
teaches how to communicate with emotional intelligence using
Meta Model, and sets clear guidelines on how to approach others
appropriately.
Communicating with emotional intelligence!
Using ‘Meta Model’ questions to clarify and challenge.
How to hire for emotional intelligence?

Session 2: Relationship Management:

The most effective teamwork process is one which makes it easy
for the leaders to assess information, create new options, and
make the right decisions. Within this session we learn why the
strengths-based approach to coaching will work best by using
Goldman’s Four-Quadrant Model.
Using the Four-Quadrant model –
how to bring emotional intelligence to any situation!
How to give and receive feedback in an emotionally
intelligent way?
How to learn from ‘difficult’ people to become a beer leader?

Session 3: Integration: How To Be An Emotionally
Intelligent Leader
Integration of the learned skills into practice is key for success,
in this session you will gain practical experience of coaching and
being coached using the Change model, a simple team working
format that combines the best of solution-focused on leadership
style.
Why leaders always underestimate their influence?
The emotional climate and how to influence it!
‘Resonant’ and ‘Dissonant’ Leadership Styles.

Session 4: Integration: Your Future As
An Emotionally Intelligent Team Of Leaders

In this session you will discover Disney’s Strategy of coaching
intervention and when to use each.
Checklist for an emotionally intelligent team!
Revisit the success factors from Day 1’s
Appreciative Interviews:
how to ensure they are put in place and strengthened?
Your action plan for emotionally intelligent leadership.
How to create a compelling vision of the future?

Session 5:
Developing your action plan for emotionally
intelligent people
brought to you by

MEET THE
TRAINER
Andy Smith

Andy is an Emotional Intelligence Coach, Appreciative Inquiry
facilitator, and NLP trainer. He specializes in the practical application of leading-edge approaches to the personal development
of leaders and key professionals.
He is the author of “55 Ways to Increase Your Emotional Intelligence” (Coaching Leaders 2003) and “Achieve Your Goals: Strategies to Transform Your Life” (Dorling
Kindersley 2006).
Andy’s work ranges from executive coaching (using the Hay
Group’s Emotional Competence Inventory 360o assessment as a starting point) to
the design and delivery of coaching skills, together with training for managers and
coaches. He has developed a number of coaching models, which incorporate appreciative and solution-focused tools in practical and jargon-free formats.
Author of 55 Ways To Increase Your Emotional Intelligence and Achieve Your Goals:
Strategies To Transform Your Life

EMOTIONAL INTELLIGENCE, RESILIENCE & LEADERSHIP TRAINING
Has delivered well-received training programs for clients including: GlaxoSmithKline, Perkeso, Al-Rajhi Bank, Pharmaniaga Berhad, DIGI, Eastspring Investment
Malaysia

NLP TRAINING & CONSULTANCY
Training NLP Practitioners and Master Practitioners, since 2000 and have facilitated many in-house courses for organizations. Clients include: Volvo Malaysia, Petronas Berhad, CareFusion Malaysia, Malaysian Green Technology Corporation, Bank
Negara Malaysia Designing and delivering Appreciative Inquiry and coaching skills
courses, facilitating Appreciative Inquiry events. Clients include: O2, Halton and St
Helens Primary Care Trust, Vedas, Southampton City Council, The Executive Foundation

EXECUTIVE COACHING:
Working with directors and key professionals to develop emotional intelligence
and leadership skills, using the Emotional Competence Inventory (ECI) 360o
assessment as a starting point.
Over 15 years experience in people development. Clients include: Genng Energy,
PIDM Malaysia, Petronas Gas Berhad
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WHAT OTHERS
SAY ABOUT US
“It was really a great course
and I enjoyed it thoroughly. I
am practicing circle of excellence right away just now, only
one day after training. Had a
back to back meeting with
people and I felt very
overwhelmed till I step
into my circle of “ocean color”.
Well done Aydan Group.”

“This training provides me
with more ideas and useful
information to improvise and
handle issues and people.
Andy is a just great trainer.
Thank you, Aydan Group
for the invite.”

- Ismail Mansor,
General Manager at
ICIMB Bank (M) Sdn Bhd

GALLERY

- Aisha Daniyal,
Head of Business Relation
& Stakeholder Management
at TNB Fuel Services Sdn Bhd
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“Simply Awesome.
The trainer was able to link
the theory with correct and
very good examples. Good
arrangements.
Keep it up Aydan Group.”

- Ng Siew Foo,
Senior Manager at Bonia

Aydan Group
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PAYMENT POLICY - Payment is due in full at the time of registration. Full payment is mandatory for event attendance.
By submitting this registration form, you have agreed to Aydan Group International SDN BHD
CANCELLATION & SUBSTITUTIONS - A substitute delegate is always welcome at no additional charge. All bookings
carry a 100% liability immediately after a fully completed sales contract has been received. All fees are inclusive of a 15%
administration and service charge, which is completely non-refundable and non-creditable. For cancellations received in
writing more than seven (7) days prior to the training course you will receive a credit to be used at another Aydan Group
training course for up to one year from the date of issuance. For cancellations received seven (7) days or less prior to an
event (including day 7), no credits will be issued, however the delegate will still be entitled to a complete set of course
documentation. In the event that AydanGroup cancels or postpones an event due to circumstances beyond its control,
delegate payments at the date of cancellation or postponement will be credited to a future or rescheduled Aydan Group
event. This credit will be available for up to twelve months from the date of issuance. Should for any reason outside the
control of Aydan Group, the venue, speakers or dates change, or the event be cancelled due to an act of terrorism,
fortuitous events, extreme weather conditions,industrial action, or any reason beyond management control, Aydan Group
shall endeavor to reschedule but the client hereby indemnifies and holds Aydan Group harmless from and against any
and all costs including airfare, hotel and other costs,damages and expenses, including attorney fees, which are incurred
by the client as a result of substitution, alteration, postponement or cancellation. The construction, validity
andperformance of this Agreement shall be governed in all respects by the laws of Malaysia to the exclusive jurisdiction
of whose Courts the Parties here by agree.
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Company Stamp
COPYRIGHT - All intellectual property rights in all materials produced or distributed by Aydan Group in connection with
this event is expressly reserved and any unauthorized duplication, publication or distribution is prohibited.
DATA POLICY - The information the Client provides will be safeguarded by Aydan Group which may be used to keep the
Client informed of relevant products and services through letter, phone, fax, email or other electronic means Aydan
Group will not share this information with other parties unless expressly stated.
DISCLAIMER - Please note that trainers and topics were confirmed at the time of publishing; however, Aydan Group may
necessitate substitutions, alterations or cancellations of the trainers or topics. As such, Aydan Group reserves the right
to change or cancel any part of its published program without penalty due to unforeseen circumstances. Any
substitutions or alterations will be updated on the website as soon as possible.



